
Cross-Border
E-commerce

The Next Phase of
International Success



Note: Includes products of services ordered using the 
internet, regardless of the method of payment of 
fulfillment; excludes travel and event tickets, payments 
such as bill pay, taxes, or money transfers, food services and 
drinking place sales, gambling, and other vice goods sales.
Source: eMarketer, May 2021

According to the International Trade Organization, E-commerce is 
currently considered the most important sales channel and an 
essential part of every brand's digital strategy. 

In the last 13 years, E-commerce has gained popularity and 
increased sales exponentially. The boom started thanks to the 
launching of smartphones, the creation of new payment methods 
like Google Wallet, Apple Pay and  shopping features on social 
media platforms like Facebook Marketplace and Instagram Shop. 

Fast-forward to now, from 2019 pre-pandemic to 2021, online sales 
increased by US$1.57 trillion, and it seems like this trend will 
continue for the next few years. 

The Outlook of Cross-Border
E-commerce

Source: eMarketer

Global E-commerce Sales (2019 to 2025)
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Benefits of
Cross-Border E-commerce

Worldwide online users grew from 3.4 billion in 2016 to 
4.5 billion in 2022. The advancements in technology 
help reduce issues with international payments, long 
shipping times and language barriers, making it           
possible to shop online from anywhere using a laptop 
or smartphone.

The borders of selling and buying have become almost 
non-existent, making it more accessible for customers 
to look into brands and products not available in their 
home country or at a more competitive price. These 
factors create a higher chance for businesses, including 
SMEs, to capture clients from other countries. 

As we can see, this is the best time to be part of the 
growth of the cross-border E-commerce ecosystem, as 
this is the start of an exciting new business era. 

Increased business profit  
As brands expand their products to a broader range of 
consumers, sales and demand have a higher chance of 
growth, with higher revenues, selling to other countries 
through E-commerce gives SMEs the opportunity to 
grow sales with little to no loss to bear and no limitations. 
  
Brand awareness  
Businesses can benefit from cross-border E-commerce 
in terms of brand awareness, as it helps them reach the 
international market. It also opens up the possibility for 
companies to adapt their products to different market 
needs. By offering the target market unique or tailored 
products, the brand can gain greater brand awareness 
and recognition. 

Factors Driving
Cross-Border 
E-commerce Growth

International shopping is prevalent today and savvy 
consumers use the internet to buy directly from 
merchants worldwide. Cross-border e-commerce offers 
several advantages for US companies that want to grow 
internationally. This channel allows merchants to reach 
customers worldwide with e�ciency. These are some 
benefits that come with selling overseas:
  
Stay competitive
The growth of e-commerce sales and internet users 
plays a crucial role in developing a company. Therefore, 
brands must be ready and open to this channel to 
remain competitive and current. 
  
International expansion  
Cross-border e-commerce sales in different countries 
have become more accessible, as little to zero invest-
ment is required to enable SMEs to expand                     
internationally. This sales channel offers the opportunity 
to sell and buy without the hassles of geographical 
boundaries and facilitates the reach of customers in 
other regions where demand is present.



Cart Abandonment 
Abandoned carts are probably one of the biggest 
challenges that online businesses face as it is inevitable 
and there are several reasons for users not to complete 
a transaction. Baymard institution found that roughly 7 
out of 10 shoppers won't complete the purchase. This 
number shows the importance of online businesses 
working and implementing ideas to avoid cart         
abandonment as much as possible.

Challenges

International growth comes at a price, and it can be 
overwhelming for some brands if there is no pre-plan-
ning in place. There are more than 200 countries where 
merchants can sell outside the US. But, they all have 
different languages, cultures, policies and regulations, 
so these could be potential obstacles to your interna-
tional growth plan. Here are some of the most crucial 
challenges that you may face while selling globally and, 
most notably, how to solve them: 

The Market
Understanding the local market can be a challenge due 
to cultural differences, leading to misunderstandings 
about a company's brand or products. Businesses 
should pay attention to cultural differences, language, 
currency, and payment forms to adapt the message 
and positioning of the brand and products.

Logistics 
The three crucial elements to consider in Cross-border 
E-commerce are delivery accuracy, time zones, and 
returns. Having a reliable tracking system, clear parcel 
information, and policies is essential to building trust 
and loyalty among customers. 
 
Shipping costs
Shipping costs are inevitable and have become a key 
factor for e-commerce companies. US companies 
overspend about 13% annually on shipping. Online 
shops, especially SMEs, should research and develop a 
shipping strategy that meets their business and 
customer needs, to help reduce shipping costs, invest in 
other business aspects and remain competitive.

Taxes and duties
Taxes and duties can get in the way of companies if 
they do not research properly and follow the necessary 
process. It is crucial to have a strategy to handle and 
communicate this information clearly to customers. For 
example, it could be easier and more transparent for 
customers to see a price with tax upfront along with 
shipping. 

Customer service 
Customer satisfaction is key to happy, loyal, and recurring 
customers. Language, cultural, and time zone barriers 
can be challenging to provide an excellent buying 
experience. Having allocated staff to support clients in 
other countries helps businesses avoid misunderstandings 
and be more e�cient. 



Our technology calculates taxes and duties of 200 countries 
for you, making all your international sales easy to process 
and fulfill. Grow your global business without the challenges 
of international tax & legal compliance, VAT registration, tax 
calculations, special shipping processes, or hidden fees.

Sign up for a free international
growth assessment with

BorderGuru today.

BorderGuruv is a one-stop-shop solution for international growth. We provide brands with the opportunity to offer a 
seamless cross-border shipping experience to more than 200 countries by providing competitive rates and customs    
clearance with our plug-and-play online store app. 

The Best Solution to Remove all
Complexities of International Growth

Take Part in the Ever-Growing Cross-Border
Ecommerce Trend to Grow your Business

Easy
Integration

Hermes BorderGuru’s a free plug-and-play
app that will have you selling international

in less than 10 minutes.

Guaranted
Landed Costs

Our app calculates all taxes and duties that
must be paid worldwide. Your customers

will get unexpected bill or deal with customs.

End to End
Track and Trace

Make your customers feel safe with our tracking
system that allows them to know every stage

of the shipment until it gets delivered.

https://cutt.ly/rJ3FrrZ

